
BQ XAY DI/NG
TRl/dNG DAI HOC XAY DlTNG 

MIEN TRUNG

CQNG HOA XA HOI CHU NGHIA VIET NAM 
Doc lap - Tir do - Hanh phuc

S6 P[/KH-DHXDMT Phu Yen, ngay 29 thdng 9 ndm 2022

KE HOACH
Dam bao chat luong nam hoc 2022-2023

I. Can cu’ xay dung ke hoach

- Can cu Quyet dinh so 197/QD-DHXDMT ngay 19/4/2018 cua Hieu trircrng Truong 
Dai hoc Xay dung Mien Trung ve viec ban hanh Chien luge va Ke hoach thuc hien chi6n 
luge dam bao chat lugng giao due Truong Dai hoc Xay dung Mien Trung giai doan 2017- 
2022, tam nhin 2030;

- Can cu Quyet dinh so 350/QD-DHXDMT ngay 13/6/2022 cua Hieu truong Truong 
Dai hoc Xay dung Mien Trung ve viec ban hanh Quy dinh dam bao chat lugng cua Truong 
Dai hoc Xay dung Mien Trung;

- Can cu Ke hoach (dieu chinh, bo sung) so 52/KH-DHXDMT ngay 29/9/2022 cua 
Hieu truong Truong Dai hoc Xay dung Mien Trung ve cai tien chat lugng sau danh gia 
ngoai co so giao due;

- Can cu Ke hoach so 65/KH-DHXDMT ngay 19/7/2021 cua Hieu truong Truong Dai 
hoc Xay dung Mien Trung ve cai tien chat lugng sau danh gia ngoai chuong trinh dao tao 
nganh Ky thuat xay dung, trinh do dai hgc.

II. Muc dich, yeu cau

- To chuc, trien khai cac giai phap ve cong tac dam bao chat lugng;

- Cai tien nang cao chat lugng dao tao;

- Kiem tra, giam sat viec trien khai thuc hien cac boat dong cai ti6n chk lugng.

HI. Noi dung va tien do thuc hien

To chuc thyc hien
Bit
dau

Ket SoNgi dung thirc hienTT San pham lanthuc
Phong To chuc Hanh chinhI

De an Chien luge 
10.2022 12.2022 phat triln ciia Nha
_______________________truong

5Xay dung chien luge phat trien cua 
Nha truong1 nam 

1 lan

1



To chuc thyc hien
Bat Kit SoNoi dung thyc hienTT San phamdau lanthuc

Xay dirng ke hoach hanh dong de 
thirc hien Chien luge (ggi tat la Ke 
hoach chien luge, ki hieu KHCL) cu 
the, ro rang, xac dinh cac nhiem vu 
theo hudng uu tien de gitr gin ban 
sac, van hoa, chat lugng ciia Nha 
trudng

r

Ban Ke hoach thuc
r

hien Chien luge 
ciia Nha trudng 

(KHCL)

5
2 10.2022 12.2022 nam 

1 lan

Xay dung ke hoach hanh dong de 
thuc hien Chien luge (KHCL) cua 
don vi (Ke hoach dai han)

e

Ban Ke hoach thuc 
hien Chien luge 
cua cac don vi

5
10.20223 12.2022 nam 

1 lan
Ra soat TN, SM, gia tri cot loi 
(GTCL), triSt ly giao due (TLGD) 
cua Nha trudng

5Ke hoach, van ban, 
bien ban ra soat12.20224 10.2022 nam 

2 ISn
Xay dung ke hoach, truyen thong, 
phd bien SM, TN, GTCL va cac muc 
tieu chien luge cua Trudng den cac 
ben lien quan (da dang hoa hinh thuc 
phd bien, to chuc sinh boat chuyen 
de ve trien khai thuc hien SM, TN,

Ban Ke hoach chi 
dao truyen thong, 
pho biSn SM, TN, 
GTCL va cac muc 
tieu chien luge cua 

Trudng

Hang
nam10.2022 12.20225

GTCL)
Ke hoach, mau 

phieu, edng van xin 
y kien (gui ngoai 
Trudng); bao cao 
ket qua tong hgp

■» r * r ofX*?To chuc lay y kien phan hoi cua cac 
ben lien quan ve SM, TN, GTCL cua 
Trudng (dam bao ve quy md va so 
lugng)

2
10.2022 11.20226 nam 

1 lan

Ra soat, dieu chinh Quy trinh xay 
dung va phat trien SM, TN, GTCL 
cua Trudng; ra soat, dieu chinh va 
phat trien SM, TN, GTCL sau khi co 
ket qua lay y kien phan hdi

Ban quy trinh xay 
dung, ra soat va 

phat trien SM, TN, 
GTCL; quyet dinh 
dieu chinh (neu co)

2
10.2022 11.20227 nam 

1 lan

Kien
toan

Thanh lap don vi/bd phan chuyen 
trach thuc hien nhiem vu giam sat, 
ra soat va trien khai cai tien chat 
lugng viec xay dung, ra soat, phat 
trien TN, SM va GTCL cua Nha 
trudng

r *

Quyet dinh thanh khi12.2022 2.20238 lap CO

thay
ddi

Ban KHCL trung 
han, ban KHCL 

hang nam cua Nha 
_____trudng_____

Xay dung KHCL trung han nham 
thuc hien co hieu qua KHCL tong 
the cua Nha trudng

5
12.202211.20229 nam 

2 lin

2



To chfrc thuc hien

dau
Kit SoNoi dung thuc hienTT San pham lanthuc

Xay dung ke hoach chat luong hang 
nam theo tung ITnh vuc vai cac hien 
phap, chi so, chi bao cu the nham 
thuc hien co hieu qua KHCL trung 
han, KHCL tong the cua Nha trudng

Ban ke hoach chat 
luong trien khai 

thuc hien nhiem vu 
hang nam cua cac 

don vi

Hang
nam10 11.2022 12.2022

Xay dung ke hoach va huong dan 
cac don vj trien khai thuc hien boat 
dong ra soat, danh gia co cau to 
chuc, chuc nang nhiem vu cua cac 
don vi, bo phan va he thong van ban 
dieu hanh, quan ly cua Truong 
Xay dung ke hoach, ra soat he thong 
van ban chinh sach, quy dinh doi voi 
GV de cap nhat, dieu chinh noi dung 
van ban phu hop voi cac quy dinh 
mdi cua Bo GD&DT

r
Ban Ke hoach, bao 
cao tong ket, bien 

ban hoi nghi

2
11.202211 10.2022 nam 

1 lan

r
Ban Ke hoach, bao 
cao tong ket, bien 

ban hoi nghj

Hang
nam03.202312 12.2022

Cac van ban ve 
cong tac quan ly, 

dieu hanh tren 
website cua Truong 

Bao cao tong ket, 
bien ban hoi nghj 
ve co cau quan ly, 
quy dinh ve chuc 
nang, nhiem vu, 

moi quan he cong 
tac gitra cac don vj

Cap nhat cac van ban ve cong tac 
quan ly, dieu hanh; thong tin cua 
don vi len website cua Truong

Hang
nam10.2022 08.202313

Tong ket, phan tich, danh gia ve co 
cau quan ly, cac van ban quy dinh ve 
chuc nang, nhiem vu, moi quan he 
cong tac giira cac don vi (Hoi nghj 
ra soat)

2
12.2022 03.202314 nam 

1 lan

Xay dung ke hoach, ra soat cac chuc 
danh quan ly theo quy dinh cua Luat 
Giao due BH, Dieu le trudng DH de 
xay dung ke hoach DT, boi dudng 
chuyen mon, nghiep vu; bo nhiem 
thay the cac vi tri chua du dieu kien 
theo quy djnh

Ban Ke hoach, bao 
cao tong ket, bien 

ban hoi nghi

Hang
nam08.202312.202215

Ban Be an vj tri 
viec lam da duoc 

phe duyet; Ke 
hoach, ket qua trien 
khai thuc hien Be

• • A • A •Hoan thien viec ra soat, trien khai 
thuc hien Be an vi tri viec lam

Hang
nam12.2022 08.202316

an

3



nn ^To c lux thuc hien
K§t SoNoi dung thifc hienTT •>

San phamdan lanthuc
Xay dung bo chi so KPIs, cac chi

r r \ \

tieu phan dau chinh (ve nguon nhan 
lire, CSVC, tai chinh, DT, NCKH, 
PVCB);

Bo chi s6 KPIs 
(Nam trong KHCL 

ciia Truong, cua 
cac don vi)

Bo
sung
hang
nam

17 01.2023 08.2023

Thuc hien giam sat, danh gia va ra 
soat muc do thuc hien cac chi so 
KPIs, cac chi tieu phan dau chinh so 
voi cac muc tieu chien luge

r ** XBao cao tong ket 
ciia cac don vi

Hang
nam18 12.2022 08.2023

To chuc tong ket va bao cao danh 
gia viec thuc hien Chien luge va cac 
KHCL ciia Truong

Ke hoach, ban bao 
cao tong ket, bien 

ban hoi nghi

5
19 10.2022 12.2022 nam 

1 lan
Kien
toanThanh lap bo phan chuyen trach 

hudng dan xay dung, thuc hien, theo 
doi va giam sat cac chinh sach ve 
BT, NCKH va PVCB.

Quyet dinh thanh 
lap bo phan chuyen 

trach

khi20 01.2023 08.2023 co
thay /doi

Ke hoach, mau 
phieu, cong van xin 

y kien (gui ngoai 
Truong), Bao cao 
ket qua tong hgp

* * r *

To chuc lay y kien cac ben lien quan 
gop y cho viec xay dung cac chinh 
sach ve BT, NCKH va PVCB.

Hang
nam01.2023 03.202321

B6r *

Ban hanh he thong van ban quy dinh 
ve ra soat cac chinh sach ve BT, 
NCKH va PVCB.

Van ban quy djnh 
ve ra soat

sung
hang
nam

22 01.2023 08.2023

Bao cao tong ket 
hang nam, bien ban 

ra soat

Bao cao danh gia, ra soat ve viec 
thuc hien cac chinh sach BT, NCKH 
va PVCB.

Hang
nam12.2022 03.202323

Bao cao tong ket 
hang nam (phuong 

hudng)

Thuc hien viec cai tien, dieu chinh 
cac chinh sach ve BT, NCKH, 
PVCB

Hang
namo a 08.202312.202224

JJ

Kien
toanThanh lap bo phan chuyen trach 

hudng dan xay dung, thuc hien, theo 
doi va giam sat cac chinh sach ve 
BT, NCKH va PVCB.

Quyet dinh thanh 
lap bo phan chuyen 

trach

khi01.2023 08.202325 co
thay
doi

4



To chirc thuc hien
BSt Kk S6TT Noi dung thur hien San phamdau lanthuc

Xay dirng KHCL phat trien nguon 
nhan lye tren ca sa KHCL phat trien 
tong the cua Truong

Ban KHCL phat 
trien nguon nhan 

lire cua truong

5
26 01.2023 03.2023 nam 

1 lan
Cap nhat, bo sung cac quy che, quy 
djnh cua Truong phu hop cac van 
ban, quy djnh moi (ciia Bo) lien 
quan den cong tac bo nhiem, bo 
nhiem lai doi voi cac chuc danh 
CBQL cac cap

Cac quy che, quy 
djnh moi ve cong 
tac bo nhiem, bo 

nhiem lai

Khi
co sir 
thay27 10.2022 8.2023

doi

Ban Ke hoach ra 
soat djnh ky ve che 
do, chinh sach, quy 
trinh va quy hoach 

nguon nhan lire

r
Xay dung ke hoach ra soat djnh ky

^ r
ve che do, chinh sach, quy trinh va 
quy hoach nguon nhan lire

Hang
nam28 01.2023 03.2023

Bao cao tong ket 
hang nam ve nguon 

nhan lire

Ra soat, danh gia va giam sat nguon 
nhan lire

Hang
nam29 12.2022 8.2023

Ra soat, cap nhat the thuc, noi dung 
mot so van ban cua Truong cho phu 
hop voi quy djnh hien hanh

Quy djnh moi ve 
the thuc van ban Hang

nam30 12.2022 8.2023
ciia Truong

Day manh viec thuc hien so hoa van 
ban, tich hop chu ky so trong cong 
tac van thu luu tru nham dam bao du 
lieu duoc luu tru mot each he thong, 
cap nhat va de tiep can

Van ban quy djnh 
so hoa van ban, tich 

hop chu ky so 
trong cong tac van 

thu luu tru

Hang
nam31 10.2022 8.2023

Kien
toanThanh lap don vj chuyen trach de 

thuc hien viec quan trj thiet bj, xay 
dung va quan ly he thong thong tin 
chung cho toan truong nham dam 
bao tinh dong bo, thong nhat

Quyet djnh thanh 
lap, chuc nang, 

nhiem vu

khi32 01.2023 05.2023 co
thay
doi

Xay dung chien luge va giai phap ve 
luu tru du lieu voi khoi luong Ion, 
lau dai, phuong thuc sao luu duoc 
thuc hien mot each tu dong hoa

Chien luge va giai 
phap ve luu tru du 

lieu

5
33 01.2023 08.2023 nam 

1 lan

1

5



To chfrc thyc hien
Bit
dan

Ket SoNoi dung thirc hienTT 'f

San pham lanthuc
Kien
toan

QD Thanh lap To 
Thanh tra phap che

khiThanh lap To Thanh tra phap che34 01.2023 8.2023 co
thay
doi

Ra soat, dieu chinh chmh sach thu 
hut, tuyen dung, bo nhiem, phat trien 
doi ngu GY

r ^ ^
Quy che chi tieu 

noi bo
Hang
nam35 12.2022 8.2023

Khao sat lay y kien ciia cac ben lien 
quan ve muc do hai long ve triet ly 
giao due ciia Nha truong

Ke hoach, phieu lay 
y kien, bao cao 

tong ket

2
36 10.2022 12.2022 nam 

1 lan
Xay dung rieng cho boat dong

\ r r

PVCD (bao gom ca ke hoach ngan 
han va dai han) khong nen long ghep 
trong ke hoach chung ciia Truong

KS hoach PVCD 
(hang nam, dai han)

Hang
nam37 10.2022 08.2023

7 r

Bao cao tong ket 
PVCD (hang nam, 

giai doan)

Hang
nam

>
Tong ket boat dong PVCD38 10.2022 08.2023 1

Bao cao tong ket 
PVCD hang nam; 
bao cao doi sanh

Tang cuong boat dong giam sat, ra 
soat, danh gia boat dong PVCD ciia 
CSGD; doi sanh hieu qua giua cac 
nam, tranh viec cac boat dong tang 
giam khong theo ke hoach

Hang
nam39 10.2022 08.2023 hieu qua giua cac 

nam cong tac 
PVCD,

Bo chi so, chi bao 
ve he thong do

r r

luong ket qua ket 
noi va PVCD

B6Xay dung va hoan thien bo chi so, 
chi bao doc lap ve he thong do luong 
ket qua ket noi va PVCD

sung
hang
nam

01.2023 08.202340

7 \ r

Khao sat va tong hop day dii so 
luong cac ben lien quan tham gia y 
kien; da dang hoa phuong thuc khao 
sat ciru SV va doanh nghiep ve hieu 
qua cac boat dong ket noi va cung 
cap cac dich vu PVCD

Ke hoach khao sat, 
Phieu khao sat, bao 

cao ket qua khao
Hang
nam10.2022 08.202341

sat

6



T6 c hu,c thirc hien• m

Bk Ket SoNoi dung thyc hienTT San phamdan Ianthuc
Kien
toan

Phan cong 1 don vi lam dau moi 
thirc hien nhiem vu ket noi va PVCD

r

Quyet dinh phan 
cong nhiem vu

khi42 10.2022 08.2023 co
thay
doi

Phong Khao thi va Dam bao chat hrongII
Xay dung ke hoach hanh dong de 
thirc hien Chien luge (KHCL) cua 
don vi (Ke hoach dai han)

Ban Ke hoach thuc 
hien Chien luge 
cua cac don vi

5
1 10.2022 12.2022 nam 

1 lan
Ban ke hoach chat 
lugng trien khai 

thuc hien nhiem vu 
hang nam cua cac 

don vi

Xay dung ke hoach chat lugng hang 
nam theo tung ITnh vuc vai cac hien 
phap, chi so, chi bao cu the nham 
thuc hien co hieu qua KHCL trung 
han, KHCL tong the cua Nha trubng

Hang
nam2 11.2022 12.2022

fCac van ban ve 
cong tac quan ly, 

dieu hanh tren 
website cua Truong 

He thong nhung 
chinh sach uu tien 

de thuc day cac 
boat dong DBCL 

(trong KHCL)

%
Cap nhat cac van ban ve cong tac 
quan ly, dieu hanh; thong tin cua 
don vi len website cua Truong

Hang
nam10.2022 08.20233

B6r

Xay dung he thong nhung chinh 
sach uu tien de thuc day cac boat 
dong DBCL

sung
hang
nam

10.2022 8.20234

Ban KH trung han 
cai tien chat lugng 
sau danh gia ngoai

r

Xay dung ke hoach trung han cai 
tien chat lugng sau danh gia ngoai 10.2022 12.20225

Ra soat thdi diem ban hanh va tong 
kit KHCL DBCLGD cho phii hap 
vai thuc te trien khai

Bao cao tong ket, 
bien ban hgp

Hang
nam12.20226 10.2022

B6Xay dung quy djnh va quy trinh lay
r ^

y kien phan hoi cua cac ben lien 
quan thong nhat trong toan truang

Quyet dinh ban sung
hang
nam

7 hanh

Cong khai KHCL, ke hoach Thanh 
tra, Khao thi va DBCL tren website 
cua Truang, cua Phong KT&DBCL

Hinh anh tren 
website cua Truang

Hang
nam8.20238

7



To chirc thuc hien
s6Ketsat

dau
Noi dung thyc hienTT San pham lanthuc

Danh sach vien 
churc co chung 
nhan dirge boi 

duong

Hang
nam

Cu vien chuc di dao tao ve cong tac 
xu ly so lieu ve phieu phan hoi 01.2023 8.20239

To chuc danh gia, tong ket ket qua 
thuc hien cong tac DBCL trong 
pham vi toan trudng, bao cao voi 
Cue Quan ly Chat luong - Bo 
GD&DT theo quy dinh

Bao cao tong ket 
cong tac DBCL, 

bao cao Cue QLCL

Hing
nam10.2022 12.202210

Trien khai lay y kien cac ben lien
r

quan ket hop gitra khao sat true 
tuyen va phat giay, nen ap dung cac 
phan mem thong ke vao xu ly du

Ke hoach, Phieu 
lay y kien, bao cao 

tong hop

Hang
nam01.2023 8.202311

lieu
Thuc hien doi sanh ket qua dat dugc\
giua cac nam, xac dinh nguon lire va
giai phap thuc hien nham dam bao
tinh lien tuc trong qua trinh thuc
hien de dat duofc muc tieu ma Nha • • • •>
trudng da de ra

A

Bao cao tong ket 
cong tac DBCL

Hang
nam

•I10.2022 8.202312 \

Danh sach vien 
chuc dao tao kiem 

dinh vien
Cu CBGV tham gia dao tao kiem 
dinh vien

Hang01.2023 8.202313 nam

KH cai tien CL, DBCL hang nam 
bao quat toan bo noi dung cua boat 
dong TDG

Hang
nam

KH DBCL hang 
nam10.2022 10.202214

Khi
Quy trinh TDG va 

DGN
co sir 
thay01.2023 8.2023Xay dung quy trinh TDG va DGN15
doi
BoXay dung, ra soat, dieu chinh cong 

cu giam sat, danh gia viec cai tien 
chat lugng cua cac ben lien quan

Quy dinh ve cong 
tac DBCL

sung
hang
nam

08.202310.202216

Ke hoach DBCL hang nam tich hap
r

viec ra soat he thong quan ly thong 
tin DBCL

HSng
nam

Ke hoach DBCL 
hang nam10.2022 12.202217

8



To chuc thyc hien
B5t
dau

Ket S6Noi dung thirc hienTT San pham lanthuc
Xac dinh ro noi dung ra soat, cai tien 
cac chinh sach, he thong, quy trinh

> -> r r

va nguon lire de dam bao tot nhat 
cho cong tac nang cao chat luong 
cua he thong trong ke hoach DBCL 
hang nam

K4 hoach DBCL 
hang nam

Hang
nam18 10.2022 8.2023

Xac dinh ro tieu chi lua chon doi tac 
so chuan, doi sanh la cac CSGD, 
CTDT dat kiem dinh trong nixoc 
hoac qude te bo sung vao Quy dinh 
ve boat dong so chuan, doi sanh cua 
Truong

B6Quy dinh, quy trinh 
ve boat dong so 
chuan, doi sanh

sung
hang
nam

10.202219 8.2023

Bao cao ket qua doi sanh cua Nha 
truong can phan tich, nhan dinh,

r r

danh gia cac ket qua doi sanh (cac 
llnh vuc noi tai va cac CSGD, CTDT 
ben ngoai) de tir do dua ra cac giai

r t r

phap cai tien sau khi so chuan, doi 
sanh

Ban bao cao ket 
qua doi sanh hang 

nam

Hang
nam20 10.2022 8.2023 1

1

Ke hoach ra soat 
Quy dinh, quy trinh 

ve boat dong so 
chuan, doisanh

r \

Xay dung ke hoach ra soat, dieu 
chinh quy dinh, quy trinh lira chon 
thong tin so chuan va doi sanh

Hang
nam01.2023 03.202321

Phong Quan ly Dao taoIII
r

Ban Ke hoach thuc 
hien Chien luge 
cua cac don vi

Xay dung ke hoach hanh dong de 
thuc hien Chien luge (KHCL) cua 
don vi (Ke hoach dai han)

5
12.202210.20221 nam 

1 lan

Ban ke hoach chat 
lugng trien khai 

thuc hien nhiem vu 
hang nam cua cac 

don vi

Xay dung ke hoach chat lugng hang 
nam theo tung llnh vuc voi cac bien 
phap, chi so, chi bao cu the nham 
thuc hien co hieu qua KHCL trung 
han, KHCL tong the cua Nha truong

Hkg
nam11.2022 12.20222

Cac van ban ve 
cong tac quan ly, 

dieu hanh tren 
website cua Truong

Cap nhat cac van ban ve cong tac 
quan ly, dieu hanh; thong tin cua 
don vi len website cua Truong

Hang
nam08.20233 10.2022

Xay dung cac tieu chi rieng cho moi 
loai CTDT ro rang hon, day du hon 
de tuyen chgn dugc nhieu NH phu 
hgp voi tung CTDT_____________

' A •De an tuyen sinh 
hang nam

Hang
nam12.2022 12.20224



To chirc thirc hien
SoB£t KetNoi dung thyc hienTT o

San pham landau thuc
Hang
nam

Ke hoach, bao cao 
tong ket, bien ban

T6ng ket cong tac tuyen sinh, de ra 
bien phap nang cao hieu qua 12.2022 12.20225

Xay dung cac giai phap huu hieu 
nham cai tien, nang cao hieu qua 
cong tac tuyen sinh, gop phan cai 
thien ty le tuyen sinh trong nhung 
nam tiep theo.

Phuong huong 
tuyen sinh hang 

nam

Hang
nam12.2022 12.20226

Xay dimg ke hoach ve viec lay y 
kien cua cac ben lien quan ve CTDT 
cung nhu de cuong cac hoc phan; 
nen da dang hoa cac hinh thuc khao 
sat lay y kien cac ben lien quan ve 
CDR cua CTDT

Quy dinh, quy trinh 
lay y kien cua cac 
ben lien quan ve 
CTDT, de cuong 

cac hoc phan

Hang
nam10.2022 12.20227

CTDT, bo de
r

cuong chi tiet hoc 
phan sau khi bo 

sung CDR; ma tran 
ky nang

* ' • • AB6 sung CDR vao de cuong chi tiet 
hoc phan theo dung quy dinh; bo 
sung ma tran ky nang vao CTDT

2
J10.2022 8.2023 nam 

1 lan
8

Bo
Xay dung CTDH rieng, khong long 
ghep vao CTDT

CTDH cho cac 
nganh dao tao

isung
hang
nam

8.202310.20229

Mo rong doi tuong khao sat, lay y 
kien dong gop cua cac ben lien quan, 
nhat la cac nha tuyen dung trong qua 
trinh xay dung, ra soat dieu chinh bo 
sung CTDH

Ke hoach, Phieu 
lay y kien Bao cao 
tong hop ket qua

2
8.2023 nam 

1 lan
10.202210

Cac van ban huong 
dan ve viec xac 

dinh, lira chon cac 
boat dong day va 

hpc

B6Bo sung cac van ban huong dan ve 
viec xac dinh, lira chon cac boat 
dong day va hoc phii hop voi triet ly 
giao due va de dat duoc CDR

sung
hang
nam

8.202310.202211

Ke hoach, bien ban 
hop tac, CT lien ket 
DT voi cac CSGD 

nuoc ngoai

Xay dung va to chuc thuc hien cac 
chuong trinh lien ket DT voi cac 
CSGD nude ngoai

Hang
nam01.2023 8.202312

Tong ket rut kinh nghiem ve trien 
khai cac phuong phap day hoc hien 
dai, ve ung dung CNTT trong day

Ke hoach hoi nghi,
7 r

bao cao tong ket, 
bien ban hoi nghi

Hang
nam03.202301.202313

hoc
10



To chirc thyc hien
Ket SoNoi dung thyc hienTT •>

San phamdau lanthuc
Cap nhat kjp thai tren website ciia 
dcm vi cac van ban quy dinh ciia 
Truong va viec phan cong trach 
nhiem cu the cho cac don vi/ca nhan 
trong viec trien khai cac boat dong 
phuc vu va ho tro

Cac quyet dinh 
phan cong, quy 

dinh cua Truong

Hang
nam14 10.2022 12.2022

Thiet lap, to chuc va phat trien mang 
ludi cuu SV

Hang
nam

Danh sach cuu sinh 
vien10.2022 08.202315

Danh sach sinh
Gidi thieu vice lam them cho SV 
ngheo dung chuyen mon

vien duoc gidi 
thieu viec lam them

Hang
nam08.202316 10.2022

dung chuyen mon
A •Bao cao cuoi nam Hang

nam
Giam sat ty le SV tot nghiep hang 
nam 10.2022 08.2023 hoc cua toan 

Truong theo nganh
17

Ke hoach khao sat, 
Phieu khao sat, bao 
cao ket qua khao

c
yHang

nam
Khao sat viec lam trong vong 3 nam 
sau khi SV tot nghiep 08.202310.202218

sat

Xac dinh rd rang thdi gian tot nghiep 
trung binh cua cac CTDT, tu do de 
ra giai phap thich hop de nang cao ty 
le SV tot nghiep trude va dung han

Bao cao tong ket 
khda hoc

Hang
nam08.202310.202219

Ke hoach khao sat, 
Phieu khao sat, bao 

cao ket qua khao

Tang cudng khao sat, thu thap thong 
tin ciia cac ben lien quan ve chat 
luong NH tot nghiep, dam bao do tin 
cay va chinh xac cao

Hang
nam10.2022 08.202320

sat
Phan tich va khao sat cac ben lien 
quan de xac dinh nhung khd khan,

r f r

nguyen nhan, yeu to anh hudng den 
chat luong DT danh gia hieu qua ciia 
cac bien phap da trien khai (de dat 
duoc ket qua dao tao)

Ke hoach khao sat, 
Phieu khao sat, bao 
cao phan tich, danh 

gia khd khan, 
nguyen nhan

Hang
nam10.2022 08.202321

Doi sanh ty le ciia cac chi so DT ciia 
cac CTDT ciia Truong vdi cac 
CTDT tuong ling d trong nude va 
qude te nham cd can cu tiep tuc de 
xuat cac bien phap cai tien chat 
luong hieu qua_________________

Hang
nam

r
Bao cao doi sanh08.202310.202222

11



T6 c lire thyc hien
Ket S6BSt

dau
N§i dung thuc hienTT 9

San pham Ianthuc
Nghien ciru dua hoc phan NCKH 
vao CTDT ciia nam thir nhat de SV 
tap lam quen vai phirang phap 
NCKH

QD dua hoc phan 
NCKH yao CTDT 

(neu co)

2
10.2022 08.202323 nam 

1 lan

Quy dinh cong tac 
CVHT, Quy chS 

chi tieu noi bo, Quy 
dinh cong tac 

NCKH

Co chinh sach ho tro GV lam co van 
khoa hoc cho SV va cac nhom SV 
trong boat dong nghien cuu

Hang
nam10.2022 08.202324

Ke hoach boat 
dong cua CLB khdi 

nghiep

Trien khai boat dong cua CLB khoi 
nghiep, trong do chu trong day manh 
cac NCKH gan lien vai tinh sang tao

Hang
nam10.2022 08.202325

Phan tich sau han nhung yeu to tac 
dong tich cue va anh hudng den cac 
boat dong ve cong tac tuyen sinh, 
cong tac DT va NCKH cung nhu can 
lam ro moi lien he giira DT, NCKH 
va PVCD.

Ke hoach hoi nghi, 
bao cao tong ket va 
bien ban hoi nghi

Hang
nam10.2022 08.202326 >1

(

1Xay dung van ban quy dinh ve viec 
thiet lap he thong giam sat (quy 
trinh, phuang phap, cong cu,...) tong 
the ve ket qua va cac chi so thi 
trudng cua boat dong DT, NCKH, 
PVCD de cac don vi dugc giao 
nhiem vu su dung thong nhat trong 
qua trinh thuc thi cong vu

B6Van ban huang 
dan, quy trinh giam sung

hang
nam

01.2023 08.202327
sat

Xay dung bao cao ra soat, dieu chinh 
ve ket qua va cac chi so thj trudng 
boat dong cua 3 ITnh vuc nay ciing 
nhung giai phap thuc hien cai tien 
chat luong dap ung SM, TN, GTCL 
cua Nha trudng

Bao cao tong ket 
ket qua va cac chi 
so thi trudng cua 
boat dong DT, 
NCKH, PVCD

Hang
nam08.202310.202228

Phong Khoa hoc va Hop tac quoc teIV
r £

Xay dung ke hoach hanh dong de
thuc hien Chien luge (KHCL) cua 10.2022
dan vi (Ke hoach dai han) _______

Ban Ke hoach thuc 
hien Chien luge 
cua cac dan vi

5
12.2022 nam 

1 lan
1

12



To chfrc thyc hien
Kk s6Bit

dau
Noi dung thyc hienXT

San pham lanthuc
Ban ke hoach chat 
luong trien khai 

thirc hien nhiem vu 
hang nam cua cac 

don vi

Xay dung ke hoach chat luong hang 
nam theo tung ITnh vuc voi cac bien 
phap, chi so, chi bao cu the nham 
thuc hien co hieu qua KHCL trung 
han, KHCL tong the cua Nha trudng

Hang
nam11.2022 12.20222

Cac van ban ve 
cong tac quan ly, 

dieu hanh tren

* X /\ r
Cap nhat cac van ban ve cong tac

• X * yquan ly, dieu hanh; thong tin ciia 
don vi len website cua Trudng

Hang
nam10.2022 08.20233

website cua Trudng
Ban Ke hoach trien 
khai boat dong ra 

soat, danh gia hieu 
qua hop tac vdi cac 

doitac

f • X •Xay dung ke hoach va trien khai 
boat dong ra soat, danh gia hieu qua 
hop tac vdi cac doi tac, mang ludi va 
quan he doi ngoai cua Nha trudng

Hang
nam10.2022 12.20224

Ban Ke hoach cai 
thien quan he hop 
tac vdi cac doi tac 

trong va ngoai 
nude

J
Xay dung ke hoach cai thien quan he 
hop tac vdi cac doi tac trong va 
ngoai nude

)Hang
nam12.202210.20225

l

B6• XBan hanh van ban quy dinh ve boat 
dong lira chon doi tac de xac dinh 
cac tieu chi lira chon doi tac hop tac 
phii hop

Quy dinh ve boat 
dong lira chon doi sung

hang
nam

01.2023 08.20236
tac

Bao cao ket qua ra 
soat, danh gia hieu 

qua cac van ban 
hop tac da ky ket

Ra soat, danh gia hieu qua cac van 
ban hop tac da ky ket de co nhung 
giai phap cu the, phu hop trien khai 
thuc hien

Hang
nam12.202210.20227

Bao cao ket qua ra 
soat, danh gia hieu 
qua hop tac vdi cac 
doi tac, mang ludi 

va quan he doi 
ngoai

Ra soat, danh gia hieu qua hop tac 
vdi cac doi tac, mang ludi va quan 
he doi ngoai cua CSGD

Hang
nam12.202210.20228

Quy che chi tieu 
noi bo, quy dinh ve 

nghien cuu khoa

Ra soat, xay dung chinh sach va co 
che phu hop cho tung doi tuong de 
thu hut CB, GV, SV tich cue tham 
gia cac boat dong KHCN dac biet la

H^ng
nam8.202310.20229

hoc

13



To chfrc thirc hien
Bat Ket SoNoi dung thirc hienTT 2

San phamdau lanthuc
doi tuong SV cua cac nganh tai 
Truong

Xay dung chinh sach va co che phu 
hop nham xay dung cac nhom 
nghien cuu manh, nghien cuu tiem 
nang thu hut CB, GV, NH, dac biet 
cac GV tre tham gia cac boat dong 
NCKH

Quy che chi tieu 
noi bo, quy dmh ve 

nghien cuu khoa
Hang
nam08.202310 10.2022

hoc

B6 chi so KPIs ve 
so luong va chat 
luong nghien cuu

Xay dung cac KPIs ve so luong va 
chat luong nghien cuu cu the va chi Hang

nam10.2022 08.202311
tiet

ABao cao doi sanh 
cac chi tieu phan

r
dau chinh ciia 

NCKH

% fK • r t • A aRa soat, doi sanh cac chi tieu phan
r

dau chinh cua NCKH thudng xuyen 
gitra cac nam

Hang
nam08.202312 10.2022

f

r
Xay dung ke hoach va bien phap 
hieu qua de day manh boat dong 
NCKH trong lire luong SV nham 
gop phan nang cao chat luong DT 
cua Nha trudng

Hang
namKe hoach thuc hien12.202213 10.2022

Khao sat y kien cac ben lien quan ve 
boat dong KHCN voi mau phieu 
khao sat co nhieu cau hoi bao quat 
toan bo linh vuc nay, trong do co 
cong tac quan ly nghien cuu, dam 
bao so luong cua cac doi tuong khao 
sat trong va ngoai Nha trudng

Ke hoach, bao cao 
ket qua khao sat

Hang
nam08.202314 10.2022

r x a iKet qua khao sat can duoc tong hop, 
phan tich, danh gia de su dung cho 
cai tien, dieu chinh chinh sach, che 
do va muc do hai long doi voi cong 
tac KHCN cua Trudng

Bao cao ket qua 
khao sat

Hang
nam10.2022 08.202315

14



To chuc thirc hien
Bk Ket SoNoi dung thirc hienXT

San phamdau lanthiic
Bo sung noi dung chinh sach ho tro 
trong giai doan chuan bi va ho tro 
khai thac thuong mai hoa cac de tai 
nghien cuu trong Quy dinh ve boat 
dong khoa hoc va cong nghe de 
khuyen khich CB, GV tich cue hon 
trong dang ky TSTT

Quy che chi tieu 
noi bo, quy dinh ve 

nghien cuu khoa
Hang
nam16 10.2022 08.2023

hoc

Tang cubng chinh sach ho tro, co co 
che khuyen khich, che tai de co 
nhieu hon cac san pham NCKH 
dugc cap bang phat minh, sang che, 
ban quyen SHTT

Quy che chi tieu 
noi bo, quy dinh ve 

nghien cuu khoa
Hkg
nam10.2022 08.202317

hoc

B6X A A A X 1 rDau tu, nang cap phan mem quan ly 
du lieu, ho so va ket qua nghien cuu 
de ho tro cong tac quan ly, giam sat 
TSTT va ket qua nghien cuu

Phan mem quan ly 
du lieu, du lieu 
NCKH, TSTT

sung
hang
nam

01.2023 08.202318

Tong ket, danh gia cong tac quan ly 
TSTT de lam co so cho cac boat 
dong cai tien cong tac quan ly, giam 
sat TSTT cua Nha trubng

Ke hoach hoi nghi,
^ r

bao cao tong ket, 
bien ban hoi nghi

Hang
nam10.2022 08.202319

Ke hoach, thong 
bao, tai lieu, dang 
tren website cua 

Trubng

Quan triet, pho bien sau rong quy 
dinh SHTT cho dpi ngu CB, GV, Hang

nam10.2022 08.202320
NH

* * r

Xay dung giai phap khuyen khich 
CB, GV dang ky bao hp cac TSTT 
doi vdi cac cong trinh NCKH da 
thirc hien gop phan tung bubc nang 
cao vi the, thucmg hieu ciia Nha 
trubng

Ke hoach, thong 
bao, Quyet djnh ve 
xay dung giai phap

Hkg
nam10.2022 08.202321

Xay dung chinh sach dong vien, 
khuyen khich cac don vi, ca nhan 
trong boat dong doi ngoai va HTQT 
de thiet lap cac mbi quan he hop tac 
va doi tac trong nghien cuu nham 
thuc hien cac de tai, du an NCKH 
vbi cac trubng DH, dac biet la cac 
trubng DH nubc ngoai

r

Quy che chi tieu 
noi bp, quy dinh ve 

nghien cuu khoa
Hang
nam08.202310.202222

hoc

15



To chirc thirc hien
Bk Ket S6Noi dung thijrc hienTT *> XSan phamdau lanthiic

B6He thong CSDL va 
phan mem quan ly 
cong tac hop tac 

KHCN

Xay dirng CSDL va phan mem giam 
sat cac chi so KPIs trong cong tac 
hop tac KHCN trong thai gian toi

sung
hang
nam

23 01.2023 08.2023

B6Quyet dinh ban 
hanh, quy trinh ra 

soat

Xay dung quy trinh ra soat tinh hieu 
qua trong hop tac NCKH

sung
hang
nam

24 10.2022 08.2023

Khao sat va mo rong doi tuong, so
V r •luong cua doi tuong khao sat, quan 

tarn den cac doi tuong khao sat 
ngoai Truong da tung hop tac 
NCKH voi Truong

Phieu khao sat, bao 
cao ket qua khao Hang

nam25 10.2022 08.2023
sat

Mo rong them moi quan he trong 
NCKH, lira chon cac doi tac trong va 
ngoai nude sau khi ra soat de dat 
duoc nhung hieu qua tir nhung boat 
dong phat trien doi tac NCKH cua 
Truong

r

Ke hoach, danh 
sach, hop dong 

nghien cuu khoa
Hang
nam26 10.2022 08.2023 j

r
hoc

Dinh ky trien khai boat dong doi 
sanh cong tac KHCN noi chung, cac 
loai hinh va cac cong bo khoa hoc 
noi rieng trong noi bo Nha trudng va 
mot so trudng DH cung ITnh vuc, 
mot so trudng DH tren dia ban

r *

Bao cao doi sanh 
vS KHCN

Hang
nam27 10.2022 08.2023

Kien
toan

r

Phan cong, tang cudng so luong VC 
phu trach cong tac quan ly boat dong 
SHTT tai Phong KH&HTQT va cd 
ke hoach boi dudng, DT de nang cao 
trinh do chuyen mon, nghiep vu

Bang phan cong
9 r

nhiem vu, Quyet 
dinh bo sung nhan 
sir, Quyet dinh hoc 

boi dudng

khi28 10.2022 08.2023 cd
thay
doi

Tang muc ho tro cho de tai cap co sd 
va co sd trong diem, kinh phi to chuc 
cac hoi nghi, hoi thao khoa hoc cua 
Trudng, dac biet la cac hoi thao khoa 
hoc dong to chuc vdi cac don vi doi 
tac trong va ngoai nude

Quy che chi tieu 
noi bo, Quy dinh 
cong tac NCKH

H^ng
nam08.202329 10.2022

Phong Cong tac Hoc sinh sinh vienIV
16



To chuc thyc hien
Bk
dau

Kit SoNoi dung thtfc hienTT San pham lanthuc
Xay dung ke hoach hanh dong de 
thirc hien Chien luge (KHCL) cua 
don vi (Ke hoach dai han)

Ban Ke hoach thuc 
hien Chien luge 
cua cac don vi

5
1 10.2022 12.2022 nam 

1 lan
Xay dung ke hoach chat lugng hang 
nam theo tung ITnh vuc voi cac bien 
phap, chi so, chi bao cu the nham 
thuc hien co hieu qua KHCL trung 
han, KHCL tong the cua Nha trudng

Ban ke hoach chat 
lugng trien khai 

thuc hien nhiem vu 
hang nam cua cac 

don vi

King
nam2 12.202211.2022

*»
Cac van ban ve 

cong tac quan ly, 
dieu hanh tren

>\ A 1 yCap nhat cac van ban ve cong tac 
quan ly, dieu hanh; thong tin cua 
don vi len website cua Truong

Hang
nam3 10.2022 08.2023

website cua Trudng
Huong dan ho trg 
cac thu tuc online 

cho SV

Xay dung nhieu thu tuc de ho trg SV 
thuc hien theo hinh thuc online

Hang
nam4 10.2022 08.2023

Bo sung mot so boat dong HTNH 
(ho trg ngudi hgc) nhu boat dong 
khai thac, quan ly va su dung cac 
loai hoc bong ngoai NSNN cho SV

Quy dinh ve ho trg 
ngudi hoc, ke 

hoach thuc hien

Hang
nam5 10.2022 08.2023 3

Nha trudng can dieu chinh cac quy 
che, quy dinh thuoc boat dong phuc 
vu va hd trg ngudi hgc theo hudng 
dam bao tinh on dinh, co tinh tong 
hgp cac van de lien quan vdi nhau de 
dam bao hieu qua ap dung

Khi
r

Cac quy che, quy co su 
thay10.2022 08.20236 dinh
doi

r

Bo chi so danh gia 
chat lugng cac boat 
dong phuc vu, ho 

trgNH

B6i • r 9 * rHoan thien bg chi so cai thien chat 
lugng cac boat dong phuc vu, hd trg sung

hang
nam

08.20237 01.2023
NH

Tang cudng khao sat NH, cuu NH 
ve cac boat dong phuc vu va hd trg, 
he thong giam sat NH

Ke hoach, bao cao
r " \

ket qua khao sat
Hang
nam08.20238 10.2022

Bao cao cudi nam 
hgc cua toan 

Trudng

Hang
namGiam sat ty le SV thdi hgc hang nam 10.2022 08.20239

Phong Tai chinh Ke toanIV

17



To chirc thux hien
Bk
dau

Ket SoXT Noi dung thyc hien San pham lanthuc
Xay dung ke hoach hanh dong de 
thuc hien Chien luge (KHCL) cua 
don vi (Ke hoach dai han)

Ban Ke hoach thuc 
hien Chien luge 
cua cac don vj

5
1 10.2022 12.2022 nam 

1 lan
Xay dung ke hoach chat lugng hang 
nam theo tung llnh vuc voi cac hien

r o y

phap, chi so, chi bao cu the nham 
thuc hien co hieu qua KHCL trung 
han, KHCL tong the cua Nha truong

Ban ke hoach chat 
lugng trien khai 

thuc hien nhiem vu 
hang nam cua cac 

don vi

Hang
nam2 11.2022 12.2022

Cac van ban ve 
cong tac quan ly, 

dieu hanh tren 
website cua Truong

Cap nhat cac van ban ve cong tac 
quan ly, dieu hanh; thong tin cua 
don vi len website cua Truong

Hang
nam3 10.2022 08.2023

Trich du kinh phi danh cho boat 
dong KHCN theo quy dinh cua Nghi 
dinh 99/2014 cua Chinh phu

Hang
nam

Bao cao tai chinh 
hang nam4 10.2022 08.2023

Danh kinh phi hang nam nham dong 
vien, khuyen khich CBGV, SV tham 
gia va tang cuong boat dong ket noi 
va PVCD

r ^ • aQuy che chi tieu 
noi bo hang nam

Hang
nam5 10.2022 08.2023

Nghien cuu trien khai thuc hien quy 
dinh cua Nghi dinh 99/2014 cua 
Chinh phu ve viec su dung nguon 
thu hgp phap cua Nha truong danh 
cho boat dong NCKH cua CB, GV 
va NH

r

Quy che chi tieu 
noi bo hang nam

Hang
nam6 10.2022 08.2023

Quy che chi tieu 
noi bo hang nam, 
Quy dinh ve cong 

tac NCKH

Xac dinh chi so tai chinh ve nguon 
thu tu boat dong NCKH va CGCN 
de tang them nguon thu

Hang
nam10.2022 08.20237

Trung tam Dao tao nghe va Ling dungV

Ban Ke hoach thuc 
hien Chien luge 
cua cac don vi

Xay dung ke hoach hanh dong de 
thuc hien Chien luge (KHCL) cua 
don vi (Ke hoach dai han)

5
12.202210.20221 nam 

1 lan

18



To chirc thyc hien
S6KetBit

dau
Noi dung thyc hienTT San pham lanthiic

Ban ke hoach chat 
luong trien khai 

thirc hien nhiem vu 
hang nam cua cac 

dan vi

Xay dung ke hoach chat luong hang 
nam theo tung ITnh vuc voi cac bien 
phap, chi so, chi bao cu the nham 
thuc hien co hieu qua KHCL trung 
han, KHCL tong the cua Nha truong

Hang
nam11.2022 12.20222

*
Cac van ban ve 

cong tac quan ly, 
dieu hanh tren 

website cua Truong

Cap nhat cac van ban ve cong tac 
quan ly, dieu hanh; thong tin cua 
don vi len website cua Truong

Hang
nam10.2022 08.20233

Tren co so KHCL tong the, xay 
dung KHCL va ke hoach trung han 
ve CSVC lam co so de trien khai cac 
ke hoach ngan han

Ban KHCL trung 
han, ban ke hoach 

hang nam ve CSVC

Hang
nam10.2022 12.20224

Bien ban kiem ke, 
thanh ly hang nam;

KH Phan bo du
? >

toan de dau tu, 
nang cap CSVC 

trang thiet bi

Ra soat CSVC, trang thiet bi va dau 
tu kinh phi de bo sung, trang bi moi 
CSVC va trang thiet bi phuc vu cho 
cac boat dong DT, NCKH va PVCB.

Hang
nam12.202212.20225

Hang
nam

Ra soat, dau tu he thong wifi phu 
song khap khuon vien Nha truong He thong wifi moi12.202210.20226

Xay dung thu vien moi, hien dai, tap 
trung nham dap ung voi muc tieu 
chien luge, TN, SM cua Truong va 
phuc vu hieu qua cho boat dong DT, 
NCKH cua CB, GV va SV

Thu vien moi; Quy 
dinh, quy trinh van 
hanh, khai thac thu 

vien

Theo
du08.202310.20227
an

Xay dung he thong phuc vu nhung 
ngudi co nhu cau dac biet khi xay 
dung cac cong trinh moi, ben canh 
nghien cuu de co the khac phuc, bo 
sung doi voi mot so cong trinh cu 
(nha hoc, phong TH, TN, thu vien).

r

He thong phuc vu 
nhung ngudi co 
nhu cau dac biet

Theo
du10.2022 08.20238
an

Cac Khoa; Trung tam co quan Ly sinh vien, chirong trinh dao taoVI

Ban Ke hoach thuc 
hien Chien luge 
cua cac don vi

Xay dung ke hoach hanh dong de
thirc hien Chi4n luac (KHCL) ciia 10.2022 12.2022
don vi (Ke hoach dai han)_______________

5
nam 
1 lan

1
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To chfrc thu’c hien
K& s6Bit

dau
Noi dung thirc hienTT •7

San pham lanthuc
Ban ke hoach chat 
luong trien khai 

thirc hien nhiem vu 
hang nam cua cac 

dan vi

Xay dirng ke hoach chat luong hang 
nam theo tung ITnh vuc voi cac hien 
phap, chi so, chi bao cu the nham 
thirc hien co hieu qua KHCL trung 
han, KHCL tong the cua Nha trudng

Hang
nam11.2022 12.20222

*
Cac van ban ve 

cong tac quan ly, 
dieu hanh tren 

website cua Trudng

Cap nhat cac van ban ve cong tac 
quan ly, dieu hanh; thong tin cua 
don vi len website cua Trudng

Hang
nam08.202310.20223

Tiep tuc trien khai thuc hien chu 
truong xay dung ngan hang de thi 
cho cac hoc phan trong CTDT de 
viec danh gia ket qua cua NH chinh 
xac va khach quan

Cac ngan hang de 
thi cua cac hoc 

phan trong CTDT

Hang
nam10.2022 08.20234

Ra soat cac phuong phap danh gia 
va ket qua danh gia NH hudng tdi 
dat duoc CDR

Hang
namBao cao ra soat10.2022 8.20235

Viet lai phan Phuong phap danh gia 
trong DCHP sao cho the hien ro cac 
loai hinh va cac phuong phap danh 
gia NH duoc cai tien de dam bao do 
chinh xac, tin cay va hudng tdi dat 
duoc CDR

B6
' • • ADe cuong chi tiet 

hoc phan
sung
hang
nam

8.202310.20226

Vien, Trung tamVI
r

Ban Ke hoach thuc 
hien Chien luge 
cua cac don vi

r

Xay dung ke hoach hanh dong de 
thuc hien Chien luge (KHCL) cua 
don vi (Ke hoach dai han)

5
10.2022 12.2022 nam 

1 lan
1

Ban ke hoach chat 
lugng trien khai 

thuc hien nhiem vu 
hang nam cua cac 

don vi

Xay dung ke hoach chat lugng hang 
nam theo tung ITnh vuc vdi cac bien 
phap, chi so, chi bao cu the nham 
thuc hien co hieu qua KHCL trung 
han, KHCL tong the cua Nha trudng

Hang
nam11.2022 12.20222

Cac van ban ve 
cong tac quan ly, 

dieu hanh tren 
website cua Trudng

X a rCap nhat cac van ban ve cong tac 
quan ly, dieu hanh; thong tin cua 
don vi len website cua Trudng

Hang
nam08.202310.20223
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III. To chirc thyc hien
- Cac don vi chu dong xay dung ke hoach chi tiet, du toan kinh phi va trien khai thuc 

hien cong viec; liru tru tai lieu va gui cac tai lieu sau khi hoan thanh noi dung ve Phong 
Khao thi va Dam bao chat luong;

- Phong Khao thi va Dam bao chat lirgng lam dau moi kiem tra, theo doi, giam sat 
viec trien khai cac boat dong cua cac dan vi; tong hap tai lieu va bao cao Ban Giam hieu 
Nha trudng; lam ca sd xay dung bao cao tu danh gia giua chu ky; bao cao Bo Giao due va 
Dao tao;

- Cac don vi trong Nha trudng phai cd trach nhiem phdi hop khi cd yeu cau.
Hieu trudng yeu cau cac don vj trong toan Trudng thuc hien nghiem tuc Ke hoach

nay./.
Noi nhan:
- Dang uy (b/c);
- Hoi dong trirang (b/c);
- Ban Giam hieu (c/d);
- Cac don vi thuoc, true thupc Tnrdng (t/h);
- Niem yet website;
- Liru: VI, KT&DBCL

EU TRtTdNG
TRUdNG 

/ / BAI HOC 
(•o-l XAY Dli 

MIEN TRI

uTSjKTS. Nguyen Vu Phuong
\
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